Finance Committee Meeting

Friday July 9, 2010

6:30p in the mod

Rebecka, Evelyn, Matthaus, MerleAnn

Agenda:


Future Meetings Set


Finance Committee Charter


Standing Meeting Agenda Items


Patronage Dividend Discussion

Future Meetings

Third Friday of the Month at 6:30p in the mod

Next meeting August 20th 6:30p 

Charter

Brainstorm:

Oversight of board budget

Finance committee mentioned in bylaws – monitor and plan the co-op’s financial operations, present financial information, make financial recommendations at board meetings.  

Capital Budget Review

Invest in other co-ops

Enter into partnerships

Allocate money into the co-op surplus

Recommendations about patronage dividend

Financial Audit 

Review financial statements that are presented to the board and the membership

Recommend an audit and interview an auditor

Advising the GM and Board about deprecation schedules, lease agreements, contacts, etc.

Next steps for the charter: 

Evelyn will put these notes and other committee charters into a google doc and share with the committee 

Deadline to submit for August board agenda June 24th 

Standing Finance Committee Agenda Items

Board Budget & Spending Review

Patronage Refund Study Topic – educate the board and the committee

Monthly Financial Statements

Patronage Refund Discussion

We want to have ready the following items for presenting to the ownership:

Q&A

Common concerns

Why it’s good for the cooperative

Assessment of Readiness – is that a part of our committees work?

We want the board to really understand before we start to educate the ownership

Next Steps for the Patronage Dividend Discussion

Matthaus will create a google doc that will be a draft letter to the board for the August board meeting as an education piece.

Rebeca will take the patronage refund brochure out into her world and begin practicing to explain it.  She will share her experience with the committee

Next Meeting Agenda

Finalize the committee charter for submission to the board (if not done by email before the august board meeting submission deadline)

Format for the monthly financial statements (evelyn will check out NCGA report and propose multiple formats)

Preparing for an Owner Forum focused on Patronage – ask the member linkage committee to help us pull together the meeting.

